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We're delighted to present this report on the Bainbridge Community Foundation and
our mission to encourage and provide meaningful ways for people to improve and
sustain our community through philanthropy.

We achieve our mission by:

e Understanding community needs;

e Making grants to meet those needs;

e Engaging in community leadership activities that encourage philanthropy and
address current and long-term needs on Bainbridge Island;

e Building the asset base to do this work today and into the future.

Key Accomplishments

The year 2011 was BCF’s single largest for grantmaking, with a total of $830,565 granted, including
$233,041 through the Foundation’s annual Community Grants Cycle (CGC).

There has been continued grantmaking success in 2012, with an increased number of grantees and
additional donors partnering with BCF to meet community needs while supporting their philanthropic
goals.

In 2012, BCF conducted its first-ever survey of community nonprofits to identify needs and
grantmaking priorities. We are also using survey results to learn how the Foundation can help
community nonprofits in ways other than grantmaking.

BCF has continued to focus on stewardship and accountability, with several milestone
accomplishments:

e A new auditor and more comprehensive audit, resulting in unqualified agreement with BCF’s
financial statements;

e  Successful implementation of BCF’s investment relationship with Wells Fargo Private Bank, which
achieved the Foundation’s investment goals and reduced time required to process donor advised
fund requests to less than one week;

e Increased monitoring of grants awarded during the Community Grants Cycle, with 96% of 2011
grantees meeting their grant objectives.

BCF’s assets base continues to grow, with 2011-2012 seeing the establishment of a permanent
endowment, new fund holders, and for the first time, income from the Foundation’s investments.

Underlying these achievements is an improved infrastructure to support the Foundation’s work. In
2011, BCF hired its first executive director and moved to new space that better accommodates office

and meeting needs.

It is a very exciting time at the Foundation, and we thank you for taking the time to learn more.

Sincerely,
s VBt T
Elaine VonRosenstiel, President Jim Hopper, Executive Director



community leadersni

At the heart of BCF’s mission is the mandate to provide leadership in promoting
philanthropy as a meaningful way for people to improve and sustain the
community that we love so much. As a part of this, we provide leadership in

identifying and addressing current and long-term needs on Bainbridge Island.

Outstanding Bainbridge Philanthropists

Since 2009, BCF has recognized individuals or organizations that enhance the quality of life in our community
through their acts of generosity. By honoring outstanding philanthropic achievements by Bainbridge Islanders, we
aim to both celebrate their giving and inspire others to give. In 2012, we expanded our recognition of Bainbridge
philanthropists to include youth and thereby encourage lifelong giving.

Past honorees include:

2009
e Steve & Harriet Davis

2010
e Rotary Club of Bainbridge Island

2012
e  Lois Curtis, Outstanding Bainbridge Philanthropist
e  Zephyr Wadkins, Outstanding Young Philanthropist
e Conrad Zimney, Outstanding Young Philanthropist
e Island Church Youth Group, Outstanding Philanthropic Organization

Trustee Awards

Annually, BCF trustees, staff, and Community Grants Cycle committee members fund a special award as part of the
Foundation’s annual Community Grants Cycle. This award funds proposals that promote partnership or collaboration
between community organizations.

2011 Trustee Award Winners:
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understanding local needs

Bainbridge Community Foundation is proud of the financial support we provide
to a wide variety of organizations that play a part in keeping Bainbridge a
healthy, safe, creative, and enjoyable place to live.

In early 2012, BCF conducted its first-ever survey of nonprofit organizations serving Bainbridge Island to better
understand community needs and help guide our grantmaking. The survey results affirmed the fallout of a
troubled economy: increased demand for services and decreased ability to meet the demand.

82% of reporting nonprofits experienced an increase in demand for their services in 2011.
Source: BCF 2012 Nonprofit Survey and the 2012 State of the Sector Survey, Nonprofit Finance Fund

Only 58% of reporting nonprofits were able to meet the demand for services they experienced in 2011.
Source: BCF 2012 Nonprofit Survey

"“We've seen a demand arise in BCF’s 2012 Community Grants Cycle began with the nonprofit survey data, with the needs

two ways—more people need identified helping determine our 2012 grantmaking priorities. This was an important

access to our health programs, addition to a process that ensures the careful evaluation of proposals and the best use of

while at the same time

BCF and donor partner funds. As noted by Sue Bottles, Interfaith Volunteer Caregivers

insurance and Medicare chair, “BCF really looks at the books of the grant applicants — even offering advice for

reimbursements are reduced.”

improvements. That not only reflects good care of the Foundation’s resources, but it is very
- Survey Respondent

helpful for the applicants as well.”

Looking ahead, BCF plans to use what Professional Development Needs of Island Nonprofits
we learned from our 2012 survey to

think about how we can help
community nonprofits in ways other Board
than grantmaking. A common theme Development
among respondents is the need for

Fundraising

professional development or technical
assistance to help nonprofit
professionals and volunteers most
effectively do their jobs.
Communications &
Marketing

Source: BCF 2012 Nonprofit Survey




rants and scnolarsnips

Since the inception of the Bainbridge Community Foundation in
2001, grants have totaled over $3.5 million. This includes grants
made through the Community Grants Cycle and grants

made through advised funds and area of interest
funds.

96%

Of 2011 Grantees
met the objectives of
their grant.

Community Grants Cycle
With support from a grant

from BCF, SoundWorks Job
Center was able to operate

Each year we partner with donors and fund holders during the

Community Grants Cycle, to support nonprofits which do work

five days-a-week and provide in many sectors of the community including education, health and

over 1700 in-office visits to human services, arts, culture and recreation, and environment. Grants

individuals from Bainbridge have ranged in size from $500 to $20,000. Critical donor partnerships allowed us to

Island and North Kitsap who . .
triple the amount of grants we made to the community. In 2011 BCF granted more than

$233,000 during the CGC.

are in job transition.

Other Grants & Scholarships

A grant from BCF enabled
Throughout the year, BCF funds grant requests through area Bainbridge Island Child Care
of interest funds and works with advised fund holders to Centers to provide instruction
support a wide variety of local, regional, and national in conflict resolution to 24
nonprofits. At the end of 2011, 86% of the total grants

awarded by BCF through its history had been made to

children with special needs,
improving their social and
emotional development and

Bainbridge Island and Kitsap-based organizations that support
local residents. In addition, BCF manages scholarship funds to

reducing behavior issues.

help high school graduates continue to post-secondary education.
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asset qevelopmen

Our work simply isn't possible without the support of generous members of the
community. Their support enables us not only to help meet the needs of our
community today, but to grow a permanent resource to meet the needs of
tomorrow.

Giving Opportunities

Furthering Our Work
We raise funds to support our costs of operation, to extend the grants we can make in our
Community Grants Cycle, and in support of our community leadership activities.

Personalized Advised Funds

Donor Advised Funds allow individuals and families to take immediate advantage of a tax

Donor
Advised
Fund

deduction from their charitable contribution, yet make grants to nonprofit organizations they
care about over time. Every year, many of our Donor Advised Funds partner with the
Community Grants Cycle to maximize the impact of local giving.

Building Your Personal Legacy

We are an organization that is set up to hold funds permanently, dedicated to carrying out the
Bequest wishes of a donor in perpetuity, so we are ideally set up to partner with donors who want to

support non-profits, areas of interest, or continue family philanthropy in their estate plans.

Tailored Support

Bainbridge Community Foundation can create a personalized giving plan for you, tailoring a

giving vehicle to meet your needs, whether it is creating a scholarship, designated fund, or

establishing an area-of-interest fund to encourage others to support.

Assets Under Management compared to Total Grantmaking 2001-2011

S7M Net Assets:
$6,673,278

$6M
"You don't realize the
impact of the ripple effect >5M
of giving to $am
community organizations
until you become a part 23M
of the process.” $2M
-Susan Callan,
BCF Donor S Total Grants:
$839,560
2001 2003 2005 2007 2009 2011

As BCF Assets grow, so too does our ability to make grants to important causes.
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Statement of Financial Position
MODIFIED CASH POSITION

As of December 31, 2011 e From Audited Financial Statements

ASSETS LIABILITIES AND NET ASSETS

Cash and cash equivalents $447,150 Funds held for others $297,777
Investments $6,281,208 Net Assets

Cost method investment $327,456 Unrestricted $1,059,458
Other assets $5,441 Temporarily restricted $5,243,113
Permanently restricted $370,707
Total net assets $6,673,278
Total assets $6,971,255 Total liabilities and net assets $6,971,255

Statement of Activities for Year Ended December 31, 2011

SUPPORT AND REVENUE EXPENSES
Contributions $447,150 Program and grants $839,560
Investment income (loss) $34,179 Management and general $50,209
Fundraising $83,691
Total support and revenue $482,144 Total expenses $973,460

The Bainbridge Community Foundation uses the audit services

Audited Financial Statements

of Peterson Sullivan LLP. For questions or to receive a copy of
the full audited financial statements, please contact our offices.



Bainbridge Community Foundation

Physical Address: 149 Finch Place SW Suite 4
Mailing Address: 221 Winslow Way W #305
Bainbridge Island, WA 98110

206.842.0433
www.bainbridgecommunityfoundation.org



